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PRITT INVEETHENT PARTNERS

urn one department into a

working, role-aware
BusinessOS.

A focused implementation that brings Pritt's people, operating context,
existing agents, and selected workflows into one governed local-first
system.
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BHAT WE HEARD

Pritt has already developed agent
concepts and role structures. The missing
layer is a system employees can use to
operate them with the right company
context.
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The first goal is not to automate the entire company. It is to make one
department measurably easier to operate.

CIRCLE B2 CIRCLE B¢
Operations pilot Marketing pilot

« Map recurring workfiows and hangoffs. « Map strateqy, campaigns, content, and appravals
« [Give operators roke-specific views and agants « Connect assats, aqents, calandars, and feedback.
« Capture exceplions, decisions, and oparating rhythm « Giva each role an actionakle oparating view

« Messure cycle time, clarity, and comgletian « Measure throughput, reuse, and decision speed,

Pilot salection: choose the department with a committed operator, visiole pain, accessible data, and ane workflow
Impartant encugh to validate with real users
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BusinessOS becomes the local operating
surface. Optimal Engine supplies
governed context. Pritt's cloud supplies
shared infrastructure.

Local execution where it fits, shared cloud where the team needs it

Lacul LLM providars

Scolf's exisbng agonds

Departmant moduies

Open foundation: Optimal Engine |5 avallable at github.com/Miosa-osa/Optimal Engine, The engagement applies that
anglne, Business0S, and custom departmant modules to Pritt's actual oparating madal.
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ONE DEPARTHENT

IAPLEMENTATION

Discovery, operating model, module
build, agent configuration, pilot
validation, and handoft.

FOAKETREAM IRCLUDED GUTCCRE PRITT INPUT
Discovery agrood departmaent bowndary, users, roles, workfiows, loals, Crrg charl, department ownern, gperators, sample
Cperating data, rlsks, and success criteris. wark, syslarn access, and decigions.

workshop

System madel Dapartment tapolegy, nodes, permissions, role cantest, memary  Autharity model, canfidentiality rules, ana required
Warkspace boundary, and action policies. approvals,

architeciurg

BusinessDs
modulas
Custom interfaces

Agent

configuratian
Exlsting agent
reuse

Integratian
‘alidatad
cannections

Pilat and handaff
Sccaptance record

Department-specific madule sat for the salected workflaw and
namad pilot users.

Sedectad agents, soul fikes, corrmands, model providers, tools,

and parameters configuied Tor tha pilat

Cnly integrations confiemed in the signed pilot scope,

Real-user test, issue log, carmections, walkinrough,
documantation, and expansion recaommeandation.

Workflow axamgles, fiedds, cwrrent 1oois, and
expected outputs

Agant artifacts, supported moded enviranment,
credentials, and owner,

Accounis, APl access test aata, and sacurity
approval.

Pilot participation, timely feadback, and named
acceptance autharity.

Scope control: companmy-wi de migration, addit onal departments, ongolng support, unlimited intagrations, and
production-scale cloud goperations are not included uniess added in writing.



L IS

The implementation moves through six
visible gates. Pritt reviews the operating
model before the build and accepts the
result before expansion.

The paid pilot proves one complete operating loop before expansion

Working cadence: discovery workshop, amchitectura review, bulld checkpaint, pilot kickaff, lssue review, and
acceptance walkthrgugh, Exact dates follow access and discovery
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Approve one department, complete
discovery, and turn the operating model
into an executable scope.

DEPARTAENT IHFLEMENTATION

teria are contlomed in the signad

One department pilot Infrastructure and expansion
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Next working session: bring the org chart, select the pilot department,
identify the department owner, and walk through one real workflow from
input to outcome.

Client action: send the current agent setup commands and soul files, identify the selected department, and scheduie
the operating discovery workshap with the peopla who own the work



