How Optimal Engine,
BusinessOS, local agents,
and client-owned cloud fit

together.

A practical implementation map for the delivery team before architecture
discovery and departmental module design.
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THREE

DISTINCT

AYERE

BusinessOS is the interface. Optimal
Engine is the governed operating
runtime. Pritt's infrastructure hosts the
shared services.

LAYER PEIFARY RESPOMSIBILIETY WHAT THE TEAK COWFIGURES

Business0S Workspace switching, department madules, people and role views, Which modules appear, how they are laid aur,
idsar operating tasks, knowledge, projects, cammunications, desktop tools, snd which role sees them, and what actions they
siefann agent actions. EXpoEE.

Optimal Englne Organization and worksgace topolagy, source Intake, signal Pritt topology, node types, routing, glossary,

Contaxt and
mesmary runtime

Local providers
User-side
exacutian

Pritt clowd
Sharea
infrastruciura

classification, claims, facts, memonies, ratrieval, cantaxt packages,

wiorkflows, skills, audit, and policy

Local models, CLI agents, dasktap tools, files, terminals, and user
controdled credantials

Taam synchronization, hosted istegrations, shared databases,
Frangged services, netwerk cantrals, backups, and praductian
absarvabllity.

mearrory policy, retrieval scopae, workfiow nules,
and cannectars.

Supporied modals, agent commands, soul filas,
lool permissions, paramelers, and lallback
wehadior

Pravidar, accounts, reqians, networking,
dentities, secreis, relention, backups, and
sarvice awnershig.

Do not collapse these layers into one vague “Al system.” Each has a separate
owner, data boundary, failure mode, and acceptance test.
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The design begins on the user's machine
and introduces cloud infrastructure only
where team operation requires it.

Local execution where it fits, shared cloud where the team needs it

Lol LLM prowiders
SenlTs mxisling sgants

[aier! A
Diepartmaend modulas i i Shared appnlications

Discovery guastion; far every tool, model, memory object, intagration, and actlon, declde whether it Iz local-anly,
team-shared, cloud=-hosted ar prohibited,
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The org chart is not documentation after
the fact. It becomes the routing and
authorization model.

Pritt operating boundary Department boundary The things being operated

«  Logal antitles andg companies « Oiperations, Marketing, Finane

o, and « Poopla, teams, products, projacis
UM -

« Shared strategy and pobicio: Customers, systams, and grocessas
« Scaped madules and memares

« ety and tehant agministratan o Dacisid & a ks and awid

e H e s] R talTd kB il [ 1a M orelas

. Crass-mork space authority EHAFIEIErT TSRS aricd M «  Agent and contoxt obiaet:

« Workfllgws and connastars
HOOEL / TONTELT BEFDEE ACTION

Every person and agent sees the operating context their role permits

ORGANTIATION

OUSINRERSCH

Sharaid compary Lyar Darmrtenant ol Usar-Taging axscilian

Pereon view

Agarit

Agant bethamn

Ausilited ragull

Rule: never use transcriph names, job titles, or guassad Oermissions as production truth, Pritt must confirm tha arg
chart, role definitions, information boundaries, and appraval rights
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REUSE

BEFORE REFPLACEMENT

Scott's current agents and soul files
become discovery inputs, not automatic
production assets.

AHTIFALT REVIEM IFPLEHERTATION DECISICH
Soul files Purpose, role, tane, autharity, restrictions, assumplions, Eeep, rewrita, split, or retira. Bind 1o an expicil rola and
|dentity and slale instructions, and conflicls warkspace.

bahavior

Selup commands
Funtme boot

Agent tools
action surface

Prompts and
warkflows

Cperating logic

Mamory and files
Canlext Saurces

Depandencies, models, toals, enviranm ent variak les,
paths, security, and portakbility

Read and write scaope, credentials, external side effacts,

retries, sudit, and human eppraval.

Inputs, outpuls, branching, ermars, exampies, data
dependencies, and evaluation criteria.

Provanance, freshnass, confidantiality, dupfication,
contradictions, and ownership.

Package into a suppearied lacal setup with docur ented
prerequlsites and health checks.

Expose only ap proved taols through scoped permissions
and Inspectable executian.

Convert repestaile wark Into governed workflows or skill
[ eCHanss.

Ingest as sources, astract claims, confirm facts, and scopa
refrieval by workspace and role,

The objective is not to preserve every existing agent exactly. It is to preserve
useful intent while making behavior supportable, observable, and safe for

employees.
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REQUIRED BEFDRE ARCHITELTURE LOCK

The next technical session should
produce evidence, owners, and decisions,
not another high-level demo.

BHIML FROWN -PR1ITE FRODUCE TOGETHER LGCK HEFODRE BUILD

Current-state package Architecture record Delivery contract

Technical basaline: the cpen-source Optimal Engine repa is the reference for the governed engine layer, The
deployed Pritt solution alse depends an Business0s, canfigured modules, Prift-owned infrastructure,; and
implementation work

No production architecture should be finalized until the team can trace one
real item from source, through role-aware context, to an authorized human
or agent outcome.



